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Leadership Traits
List
	The leadership traits, characteristics, attributes, and competencies include dutiful, cautious, humble, focused, trustworthy, socially intelligent, excellent interpersonal skills, prudent, courageous, good decision-maker, visionary, enthusiastic, high integrity, creative, faithful, and respectful.
Top Three Leadership Competencies
 	The three top leadership qualities include having good interpersonal qualities that enable fostering relationships with the employees. Excellent interpersonal skills allow leaders to create a sound working environment that enhances the productivity of the employees. The leaders should also have good conflict management skills that enable them to resolve problems among the employees amicably (Riggio, 2014). Conflict management helps create teamwork in an organization. Also, the leaders should be able to empower their juniors through encouragement and leading by example through good communication infrastructure within the cooperation.
Learning of the Competencies
 	The competencies are learnt through repetitive cognitive thinking that determines whether can come up with holistic solutions for problems arising within the organization. They assume a participative role in most of the activities of the company. Also, they can learn the competencies by observing other managers and streamline their leadership skills to the observable ones (IMD, 2018). Besides, leaders can carry out extensive research on leadership skills that have been verified to work for most of the organizations. The leaders can network with other managers in the field to share information on practical leadership skills. Additionally, they can attend professional development training and workshops.
Strengths and Weaknesses
 	Understanding whether the competencies above are among the leaders' strengths and weaknesses will require the managers to analyze their juniors' attitude towards them critically. Good responsive attitudes will show that the manager has excellent interpersonal skills. Also, the leaders can evaluate the effectiveness of their conflict management skills by assessing whether they lead to holistic solutions. Lastly, the productivity of the workers can be an indicator of the empowerment skills of the manager. 
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